ANNEX N (ENG NEER) to TRADOC Mdbi lization and Operations Pl anning
and Execution System ( TMOPES 1-97)

1. SI TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan)
c. Assunptions.

(1) Installations or portions thereof allocated to other
Arny commands or governnent agencies and subject to transfer to
TRADOC control, are avail able for TRADOC use when needed, e.g.
full nobilization.

(2) Authority and funds are avail able for construction
required to support each level of nobilization.

(3) Additional funding for maintenance and repair to
support nobilization is avail able.

2. MSSION. On order, TRADCC nmi ntai ns and expands capability
of TRADOC installations to support contingency and operational
m ssions during all |evels of nobilization.

3. EXECUTI ON.
a. Concept of Operations.

(1) General. Engineer Directorate, DCSBOS, reviews the
engi neer portion of TRADOC installations’ nobilization,
operation, and contingency plans to ensure adequate nobilization
and base devel opnent planning; plans mlitary construction for
nobi | i zati on and contingency requirenents identified and
programed by TRADCOC installations; and advi ses the TRADCC
Commandi ng General and staff regarding mlitary engi neering and
facilities managenent.

(2) Denobilization (See Appendix 1 this ANNEX).
b. Tasks.
(1) Engineer Directorate, DCSBCS:
(a) Identify TRADOC installations’ and activities’
capability to provide facilities in support of all |evels of

nmobi | i zati on using the Real Property Mster Pl an.

(b) Determ ne and validate TRADOC installations’
engi neer requirenents for constructing additional facilities
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ANNEX N (ENG NEER) to TRADOC Mdbi lization and Operations Pl anning
and Execution System ( TMOPES 1-97)

and/ or obtaining additional real estate to support expanded
contingency or nobilization operations. Report validated
requi renents annual ly as directed by HQDA

(c) Develop TRADCC facility requirenment plans | AW
appropriate HQDA directives; assure Goup | construction conplies
wi th the TRADOC Mbbilization Project List (MPL); and assure
MIlitary Construction, Arny (MCA) real estate requirenents are
programmed in the TRADOC Program Obj ective Menorandum (POM and
in the Construction Appropriations Programm ng Control and
Executi on System (CAPCES) Mul ti-Year (MYPLAN) subm ssions.

(d) Provide facilities, real estate, and engi neering
services required to support m ssions assigned by U S. Arny
Forces Command Mobilizati on and Depl oynment Pl anni ng System
(FORMDEPS), TMOPES, and ot her MACOM nobi |l i zation pl ans,

i ncluding, but not limted to:

1. Deploynent facilities required to support units
nobi | i zi ng and depl oyi ng from TRADOC i nstal lations. This includes
Power Projection Platformfacilities such as air and rail
transportation and operational facilities, and contingency
st or age.

2. Tenporary use of installation dependent schools and
Non- I ndustrial Facilities (NIF) under installation/activity
control for Army Medical Departnent (AMEDD) use |AWthe U S. Arny
Medi cal Command Mbbilization Plan ( MEDCOW VP) .

3. Alternate school facilities for dependent children in
the event AMEDD or other installation activity requires use of
i nstall ati on dependent school s.

4. Efficient storage space to protect Prepositioned War
Reserve Material Stocks for Medical Facilities (PWRVSBVF)
aut hori zed for stockage at installation/activity |evel |AW
AR 40-61 and the HSC MP

(e) Upon nobilization, or when otherw se directed:

1 Suspend all TRADOC facility disposal actions.
Reeval uate the di sposal requirenents for each facility. If the
installation still recommends di sposal, forward the request as
prescri bed by AR 405-90.

2 Review approved and funded TRADOC construction pro-

grans through the Mobilization Construction Program (MOBPRO to
prioritize TRADOC MPL projects to neet current HQDA nobilization
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ANNEX N (ENG NEER) to TRADOC Mdbi lization and Operations Pl anning
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m ssi on and resource planning gui dance. Forward results of review
and recomrendations for deferring, suspending, or canceling
projects to HQDA, ATTN:. DAEN-ZC.

3 For actions previously submtted to HQDA, update
recommendati ons for TRADOC installation real estate and
facilities (both mlitary and civilian) activation, expansion,
construction and acquisition not |ater than seven (7) days after
di rected.

4 Assist with activation of installations as directed by

HQDA.

5 Maxim ze use of space by consolidation of activities,
utilization of inspections to conply with reduced space all owance
and ot her energency procedures, and assignment of all TRADOC
controll ed or | eased space before acquisition of additional
space.

6 Execute Mbilization Conponents (MC) of the Real
Property Master Plan (RPMP) | AW AR 210-20 and TB ENG 353.

(f) Coordinate the requirenents for TRADOC facilities
(e.g. nedical, comunications, intelligence, |ogistics,
transportation, etc.) with TRADOC installations and appropri ate
MACOM concer ned.

(2) Installations:

(a) Prepare a detailed facilities nobilization support
plan | AWthis ANNEX, FORMDEPS, and the MEDCOM MP. Project
installation m ssions and the support required by those m ssions.
Proj ect ed equi pnent and personnel nobilization |oads provide an
estimate of the repair, rehabilitation, construction and
associ ated costs required to accommodat e the predeterm ned | oad.
Revi ew and updat e estinates annual ly.

(b) Prepare a Mbilization Conponent (MC) of the Real
Property Master Plan (RPMP) to determne facilities required to
support projected personnel and equi prment | oads during each | evel
of nobilization.

(c) Develop a Mbilization Project List (MPL) to
identify facility requirenments to support all |evels of
nmobi | i zation. Programthese requirenents in the yearly
i nstal |l ati on MCA program submn ssi on.
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(d) Make maxi numuse of NIF. Submt applications
t hrough HQ TRADOC, ATTN. ATBO GPL to FORSCOM which serves as the
Assi stant Regi onal Liaison Representative (ARLR) for predesigna-
tion | AWAR 500-10.

(e) Tenporary World War Il wood facilities are not
retained solely for nobilization use.

(f) Deploying units vacate all barracks, adm nistrative
and related facilities to provide space for nobilizing soldiers
and/ or units.

(g) Suspend denolition. |If denolition still recommended
recei ve approval from TRADOC

c. Coordinating Instructions.

(1) Engineer Directorate, DCSBOS, coordinates with
O fice, Chief of Engineers, and engi neers at other MACOMs and
TRADCC i nstall ations.

(2) The Installation Mbilization Plan and the MC of the
RPMP identify |and requirenments for expansion of existing
installations and requirenents for nmaneuver rights on Federal (or
ot her non-DoD agency) property. Installations coordinate these
require-ments with the appropriate U S. Arny Engineer District to
make sure they are executabl e upon nobilization.

(3) Construction.

(a) Installations classify and group construction
required to support nobilization plans according to the foll ow ng
criteria.

prior to nobilization and for both regular MCA Program ( MACOM
Five Year Plan (FYP) or Long Range Plan (LRP)) and the MPL.

Power Projection Platformprojects are an exanple. These
projects nust neet both peacetine and nobilization criteria for
need. If constructed prior to MDay, Goup | projects conply with
peaceti me construction procedures. |f constructed after M Day,
construction conplies with nobilization criteria.

1 GROUP I. Includes projects designed and constructed

2 CGROUP Il. Includes projects designed |AWw th
nmobi [ i zati on sustai nnent requirenments and criteria before
nobilization. The installation constructs these projects after
nmobi lization (unless earlier construction is permtted by
congressional authority) and lists themin the MPL. Wen these
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facilities are not available in tinme to nmeet Required Cccupancy
Dates (RODs), the installation prograns alternate nmeans of
providing the requirenent for the short term

3 CGROUP I1l. Includes projects designed and constructed
after nobilization. Installations plan these projects prior to
nobi | i zati on, construct them | AWnobilization criteria and |ist
themin the MPL.

(b) Installations program Goup | construction
requi renents and Group Il design requirenents, within the priori-
ties established by HQ TRADCC, in annual MYPLAN subm ssions.
Engi neer Directorate, DCSBOS, nmamintains a priority peacetine
construction listing for use when nobilization occurs prior to
peaceti me construction of approved G oup | projects and design of
Goup Il projects. The TRADOC MPL includes all nobilization
project requirenments (Goups I, Il and II1).

4. ADM NI STRATI ON AND LOd STI Cs.
a. Concept of Support.

(1) Installation expansion conplies with an approved
installation MC of the RPMP. This plan includes specific
accomodati ons for the expected popul ati on surge during each
| evel of nobilization. These accommodations include Non-
Industrial Facilities (NIF), tentage, and DA approved expedi ent
construction, and construction using M Draw ng designs for
fol | ow-on sustai nnent requirenents.

(2) Appendix M Architectural and Engi neering
Instructions Design Criteria (AEl), as supplenented by the Ofice
of the Chief of Engineers (OCE), contains the standards for CONUS
space use criteria. "MDraw ngs" govern construction of
facilities where designs are avail abl e and appropriate; or
t heater of operations type construction (AR 415-16) using stan-
dards and criteria established in TM 5-301, 5-302, and 5-303 are
used. Wien neither of the above provides adequate facilities,
installa-tions can substitute |ocal designs. Report all [|ocal
designs to the U S. Arny Corps of Engineers (USACE)

(3) Innovative or expedient construction, such as
Rapi dly Erectable Light Mbilization Structures (RELMS),
satisfies facility requirenents not solved by prenobilization
construction and too i Mmediate to all ow nornmal construction.
Installati on conmanders use NIF and RELMS in |ieu of nothballed
tenporary facilities for nobilization.
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(4) Unacconpani ed Enlisted Personnel Housing (UEPH).
Recept ees, trainees, patients, and Oficer Candi date School (CCS)
students require 72 SF/ PN of net floor space. Al other enlisted
require 54 SF/PN. During peak periods of nobilization, the
Installation commander, with the concurrence of the installation
seni or medical officer, for a specified period of tine, nmay
aut hori ze enlisted soldiers housing at the rate of 54 SF/ PN for
receptees, trainees, and OCS students and 40 SF/ PN for all other
enlisted. In no instance are patients provided |ess than 72
SF/PN. After initial Crisis Response deploynents, house four
enlisted soldiers in a 220 SF and two to a 110 SF room

(5) Oficers require 100 SF/ PN of net floor space for
conpany grade and 200 SF/PN for field grade. In no instance are
of ficers provided | ess than 100 SF/ PN.

b. Installations devel op Unacconpani ed Personnel Housing
(UPH) furnishings plans to neet known nobilization planning
strength increases. These plans include a |ist of essential
items required and nonencl ature, quantity required and estinated
cost in current dollars. Installations may stockpile UPH
furnishings to neet nobilization requests | AWDA Pam 210-7.
Installations use the followng interimnobilization CTA
al l owances in determ ning furnishings requirenents:

Bed 1 ea individual
Bl anket, wool 2 ea individual
Mattress 1 ea individual
Pad, nattress 2 ea individual
Pill ow, bed 1 ea individual
Pi |l owcase, ctn/poly 2 ea individual
Sheet, bet, ctn/poly 4 ea i ndividual
Locker 1 ea i ndividual

5. COVWAND AND SI GNAL. (See basic plan)
HARTZOG
GEN
OFFI CI AL:

MASON
Director, Engineering Directorate, DCSBOS

APPENDI XES: A - Denobilization
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Appendi x 1 (Denobilization) to ANNEX N (ENG NEER) to TMOPES 1-97

1. Sl TUATI ON.
a. Eneny Forces. ANNEX B, Intelligence.
b. Friendly Forces. (See basic plan).

c. Assunptions. (See basic plan and paragraph 1.c. of this
ANNEX) .

2. MSSION. On order, TRADCC supports the transition of
designated Arny forces fromactive duty to reserve conponent
status at designated denobilization stations.

3. EXECUTI ON.

a. Concept of Operations. (See paragraph 3.a. of this
ANNEX)

b. Tasks.
(1) Engineer Directorate, DCSBCS.

(a) Provide advice, support, and coordination to
i nstall ations during denobilization on engineer matters. Support
ot her MACOVs, HQDA, DoD and Non- DoD agenci es as appropri ate.

(b) In coordination with other MACOVs, prepare for the
rel ease of acquired real estate and cessation of planned sustain-
ment construction.

(c) In coordination with HQ TRADOC Staff, ARSTAFF and
Arny Secretariat and as directed, resunme previously approved and
funded mlitary construction prograns within the constraints of
existing legislation and mlitary regulations. This includes al
construction prograns deferred, suspended or cancel ed during
nmobi i zati on.

(d) Monitor denobilization infrastructure and utilities
systens for reception of redeploying personnel and equi pnent on
TRADCC i nstall ations.

(2) Installations.

(a) Continue assigning facilities at nobilization
standards until otherw se directed.

(b) On order, resune denolition activities suspended
during nobilization.
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Appendi x 1 (Denobilization) to ANNEX N (ENG NEER) to TMOPES 1-97
c. Coordination Instruction. (See paragraph 3.c. of this
ANNEX) .

4. ADM NI STRATI ON AND LOd STICS. Concept of Support. (See
par agr aph 4 of this ANNEX).

5. COVMAND AND SI GNAL. (See basic plan)
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